
Housing Working Group

July 18, 2023



Agenda

ÅWelcome

ÅREAP Project Showcase:
   Affordable Housing Catalyst Fund and Regional Plan
   to Spur Housing Development in the Coachella Valley

ÅHousing Element Status Update & SB35

ÅHCD Prohousing Updates

ÅConnect SoCal 2024 Updates

ÅWrap-up and Next Steps



REAP PROJECT SHOWCASE:

AFFORDABLE HOUSING CATALYST FUND AND REGIONAL PLAN
TO SPUR HOUSING DEVELOPMENT IN THE COACHELLA VALLEY

Å Gwendy Silver (moderator), Project Manager, SCAG

Å Ian Gabriel, Director of Data, Policy & Planning, Lift to Rise

Å Kenny Rodgers, Deputy Market Director, Coachella Valley Low Income Investment Fund

Å Peter Satin, Conservation Program Manager, Coachella Valley Association of Governments (CVAG)
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A future where all Coachella Valley families are healthy, stable, and thriving. 

The Coachella Valley in Southern 

Californiaôs Riverside County



OUR SHARED RESULT
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Reduce regional rent burden by 
30% through the development of 
10,000 units of affordable housing 
by 2028.

Lift to Riseôs 

comprises 60+ cross-sector partners organized around this result:

ƀ All 9 Coachella Valley cities
ƀ Riverside County
ƀ Residents and community-based organizations
ƀ Non-profit affordable housing developers
ƀ Community Development Financial Institutions (CDFIs)
ƀ Private funders

Our shared work is rooted in:

ƀ Deep community listening
ƀ Qualitative and quantitative data analysis
ƀ Cross-sector collaboration around clear results
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OUR KEY STRATEGIES
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PIPELINE
Å tracking affordable housing development and mapping out new 

opportunities throughout the region

FUNDING
Å growing a regional housing catalyst fund to leverage public and 

private capital and mitigate risk for affordable housing developers

POLICY  
Å advocating at the local, state, and federal level for policies that 

promote affordable housing production in our region

RESIDENT ENGAGEMENT
Å educating and mobilizing residents and elected officials in support of 

affordable housing in our communities

KEEPING RESIDENTS HOUSED
Å developing a housing stability resource center to prevent evictions 

and foreclosures



STRATEGY #1 ï PIPELINE
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7,000+
Affordable Units across 70+ projects currently in the Pipeline

14-18 months
Average Construction Timeline for Multi-Family Projects

$3 billion+
Total Development Costs

Aggregating a Regional 
Affordable Housing Pipeline



for loans

STRATEGY #2 ï FUNDING
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$14.5 million
Across 7 loans deployed since 2021 launch

1,700+ units ready

across 12 projects in Palm Desert, Indian Wells, Coachella, 

Thermal, Indio, and La Quinta 

650+ units catalyzed
since 2021 launch across 5 projects

$15 million
State budget allocation secured in 2022; $60 million loan pool 

target by 2024.

We Lift: The Coachella Valleyôs 
Housing Catalyst Fund



STRATEGY #3 ï POLICY 
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Local Advocacy
Host technical assistance workshops to assist local cities with program 

applications and coordinate alignment around pro-housing policies

Federal Advocacy
Advocate for more funding for rural housing and infrastructure and apply 

for grants and funding requests to bring more resources to our region

State Advocacy
Work with elected officials to unlock state resources and amend rules and 

regulations to spur affordable housing development in our region

Advocating for Policies that Work 
for Our Region



STRATEGY #4 ï RESIDENT ENGAGEMENT
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Community Leaders
Mobilizing community leaders and their networks to show up at city 

council meetings in support of affordable housing

Town Halls
Educating local officials and the public about all aspects of affordable 

housing and equipping them to advocate for more affordable housing in 

their communities

Lift 101
Inviting our community in to learn about our work

Resident Leadership Table



STRATEGY #5 ï KEEPING RESIDENTS HOUSED

$300 million+
In federal and state rental and utility assistance 

distributed countywide

120,000+
renters kept housed during the pandemic

35,000+
households assisted

United Lift: Riverside Countyôs 
Emergency Rental Assistance Program



STRATEGY #2 ï FUNDING
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Å Revolving loan fund

Å 3 Rôs ï Rent Burden, Readiness, 
Regional Equity

Å Predevelopment, Acquisition, 
Construction, and more

Å 4 cities so far, more to come

Å Dollar for dollar match from CDFI 
partners

Å Applying for REAP 2.0 PATH NOFA 
to further grow the Fund

We Lift: The Coachella Valleyôs 
Housing Catalyst Fund



2301 Rosecrans Ave., Suite 4140
El Segundo, CA 90245
TEL: 424-297-1070 | URL: www.kosmont.com

COACHELLA VALLEY 
ASSOCIATION OF GOVERNMENTS

REAP HOUSING & TRANSPORTATION REVENUE STUDY: 

SUMMARY FOR CVAG EXECUTIVE COMMITTEE

June 5, 2023


